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TO: Mayor and City Council
FROM: City Manager

SUBJECT: Discussion Regarding City Council Workprogram

This item appears on the agenda at the request of Mayor Sweeney. The Mayor is interested in
having the Council discuss a workprogram for the current year. I would note that the budget
adopted by the Council in June contains a number of important initiatives for this fiscal year, and
2007-08. Depending on the topics or subjects identified by the Council, it may have an impact on
staff’s ability to address the initiatives already approved by the Council. Thus, prior to acting on
the workprogram, it is recommended that it be referred to staff to identify any impact(s) on
current resources and approved initiatives. '
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Jesiis Armas \
City Manager




